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Overview

• Institutional Context of Climate Resilience City 
Action Planning (CRCAP) within the Cities

• How to Organise Implementation

• How to Assure Implementation 
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Methodology Overview
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Implementation of CRCAP

Now, you have your CRCAP and the necessary political commitment: 
What are the next steps? How do you lead your CRCAP to successful 
implementation over the next years?

• Organise implementation

• Strategic level and organisational level

• Break down your CRCAP

• Define annual plans

• Control the implementation of the annual plan

• Elaborate the following annual plan based on the review of the 
last annual plan

• Report (and Communicate!)
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Organise Implementation

What are the tasks for your implementation organisation?

Coordination with
external Stakeholders 

Strategic Level

Operational Level

Stakeholder Conference Core Working Group



2/8/2019

7

Core Working GroupStakeholder Conference

Organise Implementation

• Interface between politics, public
and implementation

• Acceptability of policy

What are the tasks for your implementation organisation?

Strategic Level
• Steering and Controlling

• Priorities of Implementation

• Finance and Reporting

Operational Level
• Coordination between the involved

departments

• Solving of short term implementation
problems
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Working Group (8 -12 Persons)

Organise Implementation

Example of Swiss Cities: Strong communication assures acceptability

Core Group (or Project 
Manager)

Operational Level
(2-4 Persons)
• Follow up on working group

decisions

• Reporting

• Solving of short term
implementation problems

Strategic Level
• Steering and Controlling

• Priorities of Implementation

• Finance

• Coordination between the
involved departments of the
administration

Communication
• Parliament,
• Public,
• and other

Stakeholders 

Public events
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Assure Implementation

• How do you lead your CRCAP (mid term, f.e. 5 year 
horizon) to an effective implementation of the single 
measures?

• How do you steer and control the implementation? 
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Break down your CRCAP:
Annual Action Plan

Main Topic

Measure Status
N = New

W = Continuation

Year of Implementation
P = Plan; B = Decision

U = Implementation

Responsibility for

Implementation

Strategic Targets
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Break down your CRCAP:
Control Implementation

Implemented

Not Implemented

Partly Implemented
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Report & Communicate the Results

External Communication
• Medium or long term Targets
• Degree of Achievement of the

Targets (only main Indicators: 
CO2; Energy etc) 

• Good examples / success story

 Short Annual Report; 
Media (Events, Inauguration, 
Success Stories / Good Examples) 

Internal Reporting
• Status of Implementation
• Degree of Achievement of the

(medium or long term) Targets 
with a clear set of operational 
Indicators

• Detailed financial report
• Annual Working Plan for the

next Period
 Annual Report 
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Report & Communicate the Results

A good External Communication is

Key for Longterm Success


